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T~ INTEROFFICE MEMORANDUM
18 June 2007
To : Management Committee members
From : Commissioner-General
Subject ; UNRWA's Policy on Gender Equality

Please find attached, in English and Arabic, UNRWA's Policy on Gender
Equality as discussed and agreed during the Fortnightly Management Committee
meeting on 9 May 2007.

Please circulate this policy to all your staff and ensure that you provide the
leadership and support required for its full implementation.

Kar oning XbuZayd



Towards Achieving Gender Equality
UNRWA'’s Policy on Gender Mainstreaming

Statement of commitment

As UNRWA staff, we are committed to accelerating efforts towards the
achievement of gender equality and empowerment of women. In making this
commitment, we acknowledge that gender equality as well as the promotion and
protection of the full enjoyment by women and girls of all human rights and
fundamental freedoms are essential to strengthen humanitarian activities and
advance development, peace and security.

This commitment is required of us individually and as an Agency because it is
grounded in binding global instruments such as the United Nations Charter and the
United Nations Convention on the Elimination of All Forms of Discrimination
against Women. Our commitment also reflects the United Nations System-wide
Policy on Gender Equality and Strategy on Gender Mainstreaming
(CEB/2006/HLCP-XII/CRP.1) of 18 September 2006, which was endorsed by the
United Nations Chief Executives Board (CEB) in October 2006.

This commitment also builds on the Commissioner-General’s General Staff Circular
No. 5/98, which pledges to “ensure that the institutional culture is both gender
sensitive and gender-responsive, and that the Agency’s staff policies, programme
budgets and resource allocation reflects its commitment to gender equality goals.”
Further, this policy is also integral to the achievement of our organizational
development goals through which UNRWA seeks to serve Palestine refugees more
effectively.

Policy Statement: What we are committed to doing

4.

We undertake to actively implement the ECOSOC Agreed Conclusions on Gender
Mainstreaming (1997/2), which established gender mainstreaming as a global
strategy and an important tool for achieving gender equality. The main conclusions
concerned:

i. Basic principles of the strategy, based on the definition of gender
mainstreaming as: “The process of assessing the implications for women
and men of any planned action, including legislation, policies or
programmes, in all areas and at all levels. It is a strategy for making
women’s as well as men’s concerns and experiences an integral dimension
of the design, implementation, monitoring and evaluation of policies and
programmes in all political, economic and societal spheres so that women
and men benefit equally and inequality is not perpetuated. The ultimate
goal is to achieve gender equality.”

ii. Institutional requirements, including the adoption of policies and specific
mainstreaming strategies for sectoral areas,

iii. The role of gender units/focal points, and

iv. Capacity building for all staff, including at the highest levels.



The need for gender mainstreaming was further reinforced during the review of the
ten-year implementation of the Beijing Platform for Action in 2005 as well as the
2005 World Summit Outcome.

In parallel, and complementing our commitment to gender mainstreaming as a
strategy for achieving gender equality, we will use targeted interventions for women
and girls as a tool to bridge historical gaps in empowerment, participation and
access to services.

We will also undertake efforts to realize the goal of gender balance of women and
men employed by UNRWA, noting that this is an embodiment of our commitment
to gender equality.

We commit ourselves to providing strong leadership to ensure that a gender
perspective is reflected in all our policies and programmes.

Strategy: How we will go about implementing our commitment

8.

UNRWA’s organizational development (OD) plan outlines how gender
mainstreaming is vital to management reform and programme development.
Efforts towards gender mainstreaming will be accompanied by time-bound action
plans with concrete performance indicators in order to measure results and impact
on gender equality and empowerment of women.

The Agency’s gender mainstreaming approach will comprise human resources
management strategies and programming strategies, with both components drawing
upon relevant aspects of the organizational development process. Programming
strategies will also utilize the results of the gender review of programme activity
undertaken with Danish support in 2004-2006. The following elements will inform
the Agency’s strategy for achieving gender equality:

a. Accountability mechanisms will be developed at the headquarters, field,

programme and support services levels to reinforce the implementation of this
policy. These mechanisms will combine a UN system-wide approach with
UNRW A-specific goals and indicators.

A results-based management to gender equality will be pursued, drawing on
best practice from the UN system and elsewhere.

Effective and reliable systems for monitoring, evaluation, audit, oversight
and reporting will be adopted to ensure that staff at all levels, including senior
management, are held accountable for their performance in ensuring progress
towards gender equality. UN-system approaches to indicators, norms, standards,
targets and evaluation frameworks should be used in order to avoid duplication of
efforts.



d. Human and financial resources will be allocated so that expected outcomes can
be realistically achieved.

¢. Capacity development and awareness-raising activities will be pursued for the
benefit of all staff, including those responsible for programme design and
implementation, technical advice and support services. This will ensure that
knowledge and understanding of gender issues is promoted and that a gender
perspective is reflected in the work of all staff. Programme, human resources and
field managers will work together to ensure that staff members receive the training
required.
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